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CALS 23 / CHARLOTTE

WHY STAY IN
IHE GAME?

COLLEGIATE ATHLETIC LEADERSHIP SYMPOSIUM






OUR PURPOSE

ADVENT CREATES EXPERIENCES THAT MOVE PEOPLE

®



CALS 23
WHY STAY IN THE GAME?




PERSONAL STRESSORS
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THE CHALLENGES YOU FACE
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COVID NIL “THE PORTAL” REALIGNMENT



62% = DISENGAGEMENT
85% = EXHAUSTION
35% = BURNOUT




48% TURNOVER RATE
IN D1 ATHLETIC DEPARTMENTS

SOURCE: SPORTICO



“The amount of burnout from
athletic administrators is at an
all-time high. We have lost too
many pivotal generation
changers because they feel
undervalued In thankless
positions. ... We must
encourage and pour Into
people.”

—Ron Moses
Exec. Senior Assoclate AD

/Chief Diversity Officer
Old Dominion University




WHAT TO DO?



KNOW YOUR ENEMY




1. EXHAUSTION
2. CYNICISM
3. INEFFICACY



1. EXHAUSTION
2. CYNICISM
3. INEFFICACY




1. EXHAUSTION
2. CYNICISM
3. INEFFICACY



1. EXHAUSTION
2. CYNICISM
3. INEFFICACY







QUICK SELF TEST




BE SELF AWARE



STRATEGIES



1. PRIORITIZE SELF-CARE
2. SHIFT YOUR PERSPECTIVE
3. REDUCE JOB STRESSORS
4. SEEK OUT CONNECTIONS
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HIGHLY

EFFECTIVE
PEOPLE

Stephen R. Covey

FOREWORD BY JIM COLLINS







1. PRIORITIZE SELF-CARE
2. SHIFT YOUR PERSPECTIVE
3. REDUCE JOB STRESSORS
4. SEEK OUT CONNECTIONS




GRATITUDE
JOURNAL

Invest

Few Minutes a Day

to develop thankfulness,

mindfulness and positivity
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1. PRIORITIZE SELF-CARE
2. SHIFT YOUR PERSPECTIVE
3. REDUCE JOB STRESSORS
4. SEEK OUT CONNECTIONS




CLARITY BREAK



1. THOUR A WEEK
2. AWAY FROM YOUR OFFICE

3. RECORD THOUGHTS IN NOTE BOOK
4. MAKE IT A REGULAR PRACTICE




DIGITAL DETOX



1. PRIORITIZE SELF-CARE
2. SHIFT YOUR PERSPECTIVE
3. REDUCE JOB STRESSORS
4. SEEK OUT CONNECTIONS










John Roberson
john.roberson@adventmovespeople.com







Resting State

Coordinated dynamic resting state / Call To Action animation.

o Touching the screen will deactivate the resting
andimation and transition 1o main menu

After a set time of inactivity, the display will return o
the resting state.

SPACE FOR
STORYTELLING

TOUCH TO ACTIVATE




CUSTOMIZED
INTERFACE

Categories Main Menu

The category salection home scroen is activated via the resting state
allowing the user 1o select the awards or recognitions they chooss to
axpiore further.

The number of honorees in each category ia
dynamically Fnked to the amount of members
registeced in the CMS,

Ovediayed mages are centered in sach calegory 1o
croate a subtie relationship between the header and
button.

ADA navigation - at lower pan of screen 1o most
accessibiity guidelines,
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Awards/Recognition Screen

After salocting a category from the main menu, the user will be

presented with & scrolling list of honorees from it's respective 4 NCAA POST-GRADUATE
category and sorting options using alphabetical and chronclogical SCHOLARS
arrangements,

A search icon allows the user to search through
the archives 1o find a player when unsure of their
catogorization via an on-screen software keyboard.

o A monu icon is used to relurn 1o home/categores page

Alphabetical sorting button to allow the user to best
browse the honorees.

Numerical sorting button allows the user 10 navigate
chronologically through the honorees,
LAUREN CARTWRIGHT

Scrolling navigation giving the user a reference o - WEIME M MOCOE M
where they am in the list of alphabetical or numerical

sonting.
ADA navigation - at lower portion of the screen to
maet sccessibility guidelines. MICHAEL STEPHENSON

MEN'S TEMWIS
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John Roberson
john.roberson@adventmovespeople.com




SUMMARY









YOUR WORK MATTERS






